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October 2, 2022 

Island Community Board (ICB) 
Attn: Elected Members of the Board  

Re: Walsh Park Property Maintenance  

Dear Members of the Board: 

In follow-up to our previous discussions, the Walsh Park Board of Directors would like to respond to recent concerns voiced 

by members of the community.  We are aware of the perspective that Walsh Park has not historically invested enough time 
and or resources to sufficiently maintain our rental properties. 

We acknowledge that there is some validity to this concern.  Throughout its history, Walsh Park has had neither the focus or 

resources necessary to properly address the capital and maintenance requirements of all of our rental properties.  We realized 
several years ago, that despite the challenge of raising funds to support this type of work and our belief that there remains an 

equal or greater need for Walsh Park to also invest in the acquisition and development of additional year-round housing 
inventory, property maintenance was an issue Walsh Park needed to work to address.   

To that end Walsh Park has taken the following steps: 

• Over the last 5 years Walsh Park has invested $1.4mm in capital improvements and maintenance projects at its rental 
properties. 

• Walsh Park now has a building specific sub-committee of its Board that has completed an initial review of all 
properties and created a phased plan of investment.  Items have been categorized in various levels from critical/safety 

down to aesthetics.  

• Walsh Park has also allocated and will continue to allocate approximately $150,000 a year from its annual budget for 
capital and maintenance projects. 

• Walsh Park plans to include in its capital campaign for the School land project, if the sale is approved by eligible 
voters, a significant target dollar amount specifically allocated to capital improvements in its existing rental 
properties.    

We continue to appreciate the ICB’s support of Walsh Park and its mission.  As well as the ICB’s specific support of our proposed 

purchase of the School property.  We hope this letter helps address some of the concerns that have been shared.  We also look 
forward to continuing to work with the community, our program participants, the ICB and the Town of Southold to positively impact 

the year-round housing needs of Fishers Island.  

Sincerely yours, 
 

Walsh Park Benevolent Corporation 
 
 

By:       
 Name: Ned Carlson 
 Title: Co-President 


