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ICB Meeting 
January 11, 2011 

5:00 p.m. @Community Center 
 
Role: 

John Spofford               Cynthia Riley             Louisa Evans 
              Mere Doyen               Heather Burnham             Sara Rafferty 
              Peter Gaillard               Tom O’Neil 
 
1. Lawsuit: timing and money:  John Spofford reported the lawsuit is grinding along and 
pleading have been put in, and it will be argued in either March or April we still have no date.   
We still need to raise another $15,000.00; we are trying to broaden fundraising as most of the 
funds have come from businesses.  Heather and John are helping out. 

 
2. Community Center:  Mere Doyen reported that in February the café will be closed to 
redesign the layout of the café and teen center.  They will look at changing up the menus, 
speeding up service and get the pricing nailed down, getting some construction type repairs done 
also.  There are some things that can be done better and they are working on that.  Crisp Family 
Fund Drive is finishing up.   
 
3. Board of Ed:  Mere Doyen reported she and the Board will be traveling to Maine on the 23-
25th of January.  The school board will be having a work session tomorrow night at 6:30 on 
brainstorming and coming up with questions for the Maine people, discussion of the lower 
elementary Pre-K to 5th grade.  They are trying to figure out what they can do with staffing and 
reorganizing the lower elementary since there will be about 6 children in those grades over the 
next few years.  There are currently 19 children in the lower elementary.  A regular BOE meeting 
is scheduled on the 19th.  They will go to Watermans to have lunch; Watermans is North Haven’s 
community center.    

 
4. Firehouse Addition: Jennifer Sanger sent a time line of the bid process with Heather. Chris 
Edwards asked why this item was on the agenda.  John asked what the nature of the project is and 
asked why they are putting on an addition?  John asked Chris to tell a little about this and he 
declined saying that a district representative should explain what they are doing?  Bids will be 
opened on Thursday night at 5:00 pm. 
 
5.  IHP:  Susie Parsons emailed John to say that Maria will be leaving and moving to New 
Orleans.  Her contract is up the end of June and she has agreed to stay on until the end of summer 
if we need her.  Susie stressed that it is not the end of the world and that Maria is not abandoning 
the island.  If anyone has any ideas or names to email Susie. 

 
6.  ICB Administration and process: Mere reported that when she first came to Fishers a lot 
of energy was put into staffing the ICB and keeping it in order; we want to get back on track and 
ramp up Jamie’s job.  She will be doing a little more of what I was doing back then and hopefully 
this will get our procedures and processes back on track, this includes memberships and dues.  
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Jamie has an office downstairs in the main office.  The ICB has a phone and answering machine 
631-788-7990, she will have set hours each week to be available to answer questions ect.  We 
will have to figure out the dues and membership stuff since we have a significant overhead with 
the Fog Horn printing costs and paying Jamie.  We will have a report on the election process for 
the February ICB meeting.  We are a 501C4 and the records and paper trail needs to be kept up. 
 
7.  Population Committee: The Population Committee's work was slowed slightly by 
the Christmas vacation period, the snows, and the unforgivable - the Chair had gone to 
the beach!  However, several initiatives are going forward: a) a marketing effort by the 
Fishers Island School to promote broader awareness; b) possible off season educational 
offerings (perhaps in conjunction with the Museum) that will attract participants and new 
business; c) study of the possibility of new affordable housing hopefully under the banner 
of Walsh Park Benevolent Association.  In connection with the latter, we are getting good 
input from new Island seasonal residents and architects, Todd Williams and Billie Tsein - 
all pro bono.  A comparison of the cost of living between the Island and the mainland is 
underway, and a review of the various perks extended to year-rounder’s will be 
undertaken.  Brainstorming for new ideas and ventures continues, and there seems to be 
considerable interest.  We have had many (more than 100) unique visitors to the blog site; 
Fishersplan.wordpress.com John asked Cynthia if they will have a goal to have 
something concrete by May?  Cynthia said yes, but they will not be able to solve this 
problem by May. 
 
8. Electric Company Letter:  Mere asked John about the letter that came out from the 
Electric Company that was mailed to the customers saying that there was an unauthorized change 
in the billing computer and that they have been under billing us, so for the next 3 months they 
will take the amount that was under billed and dividing it into 3 monthly payments in addition to 
the regular utility bill.  John will look into it and report on it for the Feb meeting. 
 
9. FI Waste Management:  Sara Rafferty is the newly appointed ICB Rep for the FIWM.  
Effective January 1, 2011 the FIWM can no longer accept any closed electronics (computer 
monitors, televisions) these items will have to be saved for Hazardous Waste Day.  Some 
department stores like Best Buy or Staples do recycle these types of items.  The Transfer Station 
will have new hours effective January 14, 2011.  The new YEAR ROUND schedule for this 
facility will be Monday, Wednesday, Friday, Saturday, Sunday, 7:30 am to 12:30 pm and 1:30 
pm to 4:30 pm.  The contractors will be notified with a letter of the changes.   
 
Meeting adjourned at 5:35 PM 

 
 


