
Island Community Board Meeting Minutes 
Work Session 

November 17, 2006 at 4:45pm 
Fishers Island Firehouse 

 
Board Member Roll Call 

 
Fishers Island Development Corporation  
Fishers Island Ferry District Chippy duPont 
Fishers Island Fire District  
Fishers Island School Board Karla Heath 
Fishers Island Utility Company  
Island Health Project Susie Parsons 
Waste Management Mike Imbriglio  
Walsh Park Benevolent Association  
Seasonal Representative Tommy O’Neal  
Seasonal Representative Bill Ridgway 
Seasonal Representative  Peter Gaillard 
Year-round Representative Patty Faulkner 
Year-round Representative Judi Imbriglio  
Year-round Representative John Spofford 
 
Call to Order –John Spofford  
John welcomed everyone and Mere took roll call.  

Discussion:  
Chippy said that the work of changing into ICB was more work than people realize. Our 
job is to talk about things and make notes/minutes. Posting minutes is very important on 
the website and email.  
 
Committee reports: Can we collect reports each month and post them for each other on 
ICB. Scheduling and organization are so important, we need a calendar. Maybe we can 
have a bulletin board spot designated for ICB? Have committee heads seek dates and info 
from organizations and post for a community calendar. Give info to Mere.    
    

ACTION ITEM: 
Real community calendar for organizations to post year’s worth of info. Get good contact 
info for people at each organization. 
 

Ad hoc Task Force idea: 
Bill Ridgway brought up the idea that a group could be formed to work on specific issues 
and then disbands when the task is complete. This would get away from subcommittees 
and be very action orientated. The ICB would identify a problem, address the concerns 
and people that can help solve the problem. This idea was appreciated and it was decided 
that at the end of each meeting a list of Action Items would be complied to work on for 
the next month. 
   

Calendar time frame: 
There needs to be 12 months at a time (blank calendar) sent out to organizations to fill in. 
Follow ups need to be conducted. The Island Office is the place for this.  
 



ACTION ITEM:     
 Billy will start work on the calendar idea, Tommy will help with that. Mere will find out 
from Andrew Benkard if they can have a spot on the website that will work for this, and 
look for a better bulletin board spot for ICB.   

 
ACTION ITEM: 

Letter to Island organizations asking for schedule and action items from them that ICB 
can help with. We need some sort of response from them, follow up is important.  
 

Organizational Membership/membership drive: 
We need dues to support the administrator position and fund ICB. The dues structure was 
discussed and amended. We need a letter and need to prove that this (ICB) is important to 
the community. There needs also to be a full-on membership drive to capture new 
memberships that have trickled off over the years. Mere will work on this over the 
winter.  

ACTION ITEM: 
Off Island business letter to collect membership and dues. Talking to people and getting 
contacts will make this list. FI phone book and FIDCO. Mike will help with this and the 
on-island list. 

Winter meeting schedule: 
The meeting schedule was agreed on. It was agreed that we should still meet monthly and 
a schedule was handed out and agreed upon. Meetings will NOT be moved, the schedule 
will be stuck to! The schedule will be posted with dates and open/closed notes.  
 
      ACTION ITEM: 
Mere’s pay schedule need to be worked out. John will help with this. She can now pay 
her healthcare out of our account, as promised. Doherty, Beals and Banks will be 
contacted about how to do payroll and taxes.   
        
       Ferry Report:  
Chippy explained what the public meeting coming up would be about, the budget talks. 
He encourages people to attend. He told of the coming rate increases and said that they 
will be publicizing these changes. There will also be a slight tax increase too coming, 
about 35% of just the ferry portion. The district would like to see the budget supported by 
fares more than taxes. After this tax increase it will be about 20% supported by taxes, 
they would like to keep it closer to 12%.      
  
 IHP: 
Office is looking good. We are hoping to keep Dr. Frank happy here because we like her 
and she would be very hard to replace. We are trying to open dialogue with the school 
because she has some concerns there.  
  
 Race Point Stickers: 
It is very crowded at the point during fishing season. It was generally agreed that the 
stickers are a good idea, giving some power back to residents of FI and Southold town. 
This needs to be looked into for logistics and town code. Who will sell stickers? What is 
town policy on this?    
 
The meeting was adjourned at 7:09 with a motion to adjourn by Karla Heath and 
seconded by Susie Parsons. 
     Minutes submitted by, Mere Harr secretary      


