
Island Community Board Meeting Minutes 
Public Meeting  

February 2, 2007 at 4:45pm 
Fishers Island Firehouse 

 
Board Member Roll Call 

 
Fishers Island Development Corporation Bill Ridgway –representing 
Fishers Island Ferry District Paul Giles 
Fishers Island Fire District Larry Horn 
Fishers Island School Board Karla Heath 
Fishers Island Utility Company John Spofford –representing  
Island Health Project Di Shillo / Charlie Stepanik 
Waste Management Mike Imbriglio  
Walsh Park Benevolent Association Ken Edwards –representing  
Seasonal Representative Tom O’Neil 
Seasonal Representative Bill Ridgway 
Seasonal Representative   
Year-round Representative Patty Faulkner 
Year-round Representative Judi Imbriglio  
Year-round Representative John Spofford 
 
Call to Order –John Spofford  
John welcomed everyone and Mere took roll call. 

  
Hamlet Study Update:  

 Bill Ridgway, who has been a stakeholder for the HS, reported that Valerie 
Scopaz, the planner hired to conduct the study, has gotten into deeper issues with the 
study and is very close to a draft. She has done much research and work on this and is 
producing several maps to go with the population stats and other information she has 
gathered. John mentioned that we have sent her the cost/benefit analysis done for FI in 
1992/93 and she is reviewing this. We may ask for an update to that to show the windfall 
from taxes paid out and services received back from the town.         

Mailing, timetable: 
 Mere still needs to come up with a non-member mailing list and send a letter 
asking people to join and support the ICB.  ACTION ITEM: 

Police Discussion:  
 Larry Horn and Jeff Edwards were both at the meeting to report on the Police 
issues. Larry had a copy of the State Police records from their 7 months of service for the 
last 3 years. He reported that there had been 55 incidents in 2004 (10 serious offences, 8 
vehicles), 81 incidents in 2005 (23 serious, 8 vehicles) and 95 incidents in 2006 (23 
serious, 8 vehicles). He said there are always a lot of house alarm calls each year that 
they respond to and a few accidents.  
 The constables are involved a lot with State Police calls and they deal with all the 
calls for the 5 months the St. Police are not here, this is about 25% of the calls all year.  
 Q: Do you keep records of constable calls? 
 A: Some. We don’t keep record of every single call, like false alarms at houses. 
But all important calls are recorded, reports are filled out and they go to Southold. If the 
incident is very serious, someone will come over from Southold to assist. When the 
Troopers are here we go though them, otherwise Southold helps.  



 Louisa Evans: The town has not coded FI’s police calls in the past when they 
come in, so it is hard to get a record of just our calls. They have agreed to start coding 
them differently so we can have better records. 
 Comment: It would be good to be able to have better records for FI about this to 
justify our need for coverage throughout the year. A record would show activity so more 
people will understand our needs.  
 Q: What is the goal of this inquiry? 
 A: Maybe to look into getting more coverage here for 12 months, more fulltime. 
 Q: Why? 
 A: John Spofford- In recent years there has been more need, all year. 
 Comment: It is a little disconcerting that constables don’t carry a weapon. I would 
rather you did, Why don’t they?   
 Louisa E: The town is now looking into changing this. Originally the law 
prevented this, our constables are the exception. It was set up that they would be unarmed 
so that we could even start our constable program years ago as a special act of the 
legislature. They are looking into this.  
 Larry: We have had all the same training as the law enforcement people in 
Southold, including gun training to carry a sidearm.  
 Comment: I feel like, they can’t only not protect us, but they can’t protect 
themselves either, especially if they are in a situation where the other person is armed. 
 Comment: It has happen before and it will happen again.  
 Q: Why can’t we be an extension of the Southold PD? 
 Larry/Louisa: They would have to go to 6 months of Police Academy and 
Southold must hire from a pool of Southold candidates. This limits our ability to get 
people here. 
 Q: Do you go alone to calls? 
 A: Most the time, especially alarm calls, we get a lot of those. 
 Larry: There are 200+ workers that walk off the ferry each day in the summer. 
 Q: Are call numbers rising because of the transient worker population? 
 A: Yes, but most the calls are in the summer because of more people in general. 
 Comment: We must work on this and work with town on getting them armed.   
 

School Update: 
 Karla Heath reported that The Tremaine Foundation has granted the $ for the 
Schools Attuned Program and the School Board approved the program and has already 
received $10,000.00 of the $55,000.00 being given by Bertram and Barbara Tremaine 
and family. They had a site visit to an elementary school using the program to see it in 
action. Two FI teachers, Superintendent and two School Board members went to see how 
the program works. Also, the CAST Program will be launched as a pilot project at FI 
School, will start up May 29th hopefully. The school is very pleased with the Tremaine 
Foundation and thankful. The Museum and Sarah Gordon will be working on a project 
with the school on FI history. The NYS testing in English looks good as do midterm 
regents exams. Six out of the eight seniors have already gotten acceptance letters from 
colleges of their choice. The elementary school has started having two parent/teacher 
conferences. Sadly, Dave Denison is retiring. Budget meetings start this Monday at 5:15 
and everyone is welcome to come set in, meetings are posted on the bulletin board.      

 
Ferry Report: 

 Paul Giles reported that the small boat will be running and the big boat is 
available for charters because it is being hauled out for complete overhaul and painting. 
The FIFD got a homeland security grant for $225,000 back for the new terminal project. 



This paid for all the new lighting and fencing required by HLS. May 1st will be another 
fare increase, it will be at least $1.00 maybe $2.00 for people, may separate car and driver 
fare.  
 Q: Senior books? 
 A: There is more overhead and too much work required having so many types of 
books. 
We have voted and approved to move forward with one-way ticketing. No tickets will be 
used FROM FI; all are free to leave FI. We had to move ticketing off the boat because of 
HLS rule; we must know how many people are on boat before it leaves shore. This will 
go into effect on April 15th. We will have year-round reservations on the internet soon. 
We are figuring out how to do it. They will HAVE to show ID when buying tickets AND 
getting on the boat to revive the half price ticket, otherwise will pay full fare. The FIFD 
looses $250,000 in fares each year to support the year-round ticketing. We may leave the 
purser on the boat for a while to ease transition. The reservations from FI will remain 
there; you will only pay for the reservation, not the ticket. Ticket books will be sold and 
used as you drive on the boat, no more going up to buy tickets or show reservations. 
Year-round books are ½ price but MUST have ID in order to board the boat.   
 Q: Are license plate numbers taken? 
 A: No, too much work, this is not our business now and would be a nightmare to 
do.  
 Q: Would you consider having ID cards for transient workers? 
 A: We are a public transportation service, we can not do that. It would be touchy, 
like profiling and we can not get into that.   
 Q: What about the tax rate increase for homeowners? 
 A: This was approved already and is on the Dec. bills. We needed the $ because 
this is an expensive business and there are lots of obligations to meet from the feds and 
contracting bills. We have a large work force and we hope our obligations will be 
fulfilled soon and we will have a surplus and can decrease the taxes. We have a long-term 
debt and a short-term debt. Short-term is $1.1 million, we hope to pay this off in 8 year. 
In 10 years we might need a new boat and we want to be free and clear to buy that if we 
need to. We want to have a better balance of the taxes and fares, which is hard.  
 Q: What % of the budget is covered by taxes? 
 A: In the neighborhood of 20-21%. Fare hikes are hard because of keeping 
commuters happy. There will be a meeting on Wednesday at 1:00pm; they are all open to 
the public. We will decide on the increase and announce a month before it goes into 
affect.   
 Comment: Thank you for coming up with the late-boat idea for Garde Theater 
trips and for managing the times to make sure no one gets left behind! This was a ferry 
initiative and we now have 2 theater late trips each year, we love it. 
 Paul: Please, everyone take advantage of this!! We like being able to do it. 
 Comment: The fireworks cruse was great and we encourage you to keep it up!! 
 Paul: That was a great success last year. We had it where you could not get off 
the boat and no cooking on boat, this made it easier for all and it was a good deal. 
 Q: What about the junk cars behind the FIFD buildings? 
 A: This is very hard to keep on top of. We just hauled a ton of cars off as scrap. 
There is a law for abandon cars and a $150.00 fine; we are looking into enforcing that. 
We would love for Larry to go write a bunch of tickets! It is only $50.00 to have your car 
removed legally, people just need to do it right.   
 Q: Can you get the VIN? 
 A: Yes, Southold would have to trace it for us. 
 



 
 
 

Community Center Report: 
 John Spofford reported that they should have a contract in the next few weeks for 
the work. He said that he went to the ZBA meeting in Southold with Kinlin Rutherfurd 
and they were approved for zoning changes. Money is still coming in and the goal will be 
met soon they hope. We can’t say when they can start construction, one estimate was 9 
months, should be clearer soon.  
 

Other: 
 Bill Ridgway talked about he Community Calendar that is up online. Andrew 
Benkard has worked on this and Mere is updating it, so get her all your information to go 
on it and she will post, we hope that this will grow! This is going to be about awareness. 
He said that there is a utility poll at the top of the world and the Utilco is working on 
experiments to beam internet over from Groton to make FI wireless. Looking into making 
the west end WIFI, this is experimental now. Instating the antenna is hard. 
 Q: Cost? 
 A: Because of the size of our base, with only 300 customers it makes it expensive 
   
  Q: Has IHP gotten Dr. Franks insurance accepted? 
 A: Di Shillo: Oxford went through and others are giving us a hard time about it. 
We are working with other providers to get them to accept our office, some are coming 
though. You may need to change primary care provider names. The problem is that 
providers see her as a ‘specialist’ because of her ER work.  
 Q: Move into new office? 
 A: March is our target date. 
IHP is updating the senior citizen phone system on Feb 14th for the auto buttons that go 
straight to 911. This is of no cost to IHP or user, so ANYONE interested needs to contact 
the office. Dr. Frank is fabulous and works well with the EMT’s, she is now our medical 
control and we have not had that before, she is a blessing! We still need to fill our 
secretary position at the office and are changing he position to make it hourly wage. We 
may try to get 2 people in the summer. This is considered a part-time job, so health 
benefits are not being offered because Sound Medical does not offer this to PT workers. 
Doing so would cause problems internally for them; they would then need to offer it to all 
there other PT employees. The winter/summer schedule dictates that this be a PT job. It is 
pretty basic work and we want an islander for the position if at all possible. Heather 
Burnham and Sharon Patterson have been great about filling in for now.  
 Comment: People are feeling good about the Dr. the EMT’s are happy too! 
 
 Comment: Waste Management had an excellent turnout for the commissioner 
election (75), last election there were only 7 votes total. We have a new commissioner, 
Cynthia Riley.  

   
The meeting was adjourned at 6:05 with a motion to adjourn by Judy Imbriglio and 
seconded by Karla Heath. 
     Minutes submitted by, Meredith Doyen, Secretary      


