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ICB Meeting  
Tuesday January 13, 2015 5:30 pm 

 
Attendees: 

On the phone: Tom O’Neil, Mark Gaumond, Peter Gaillard, Marc Rubestein, Andrew Burr,  

At the Center: Patty Faulkner, Joe Brock, Louisa Evans, Ace Ahrens, Stephanie Hall, Tim 
Patterson, Chris Finan, Heather Ferguson, Gordon Murphy 

Absent:  Ned Carlson, Karen Goodwin, Harry Parker, Ken Edwards, and Peter Brinckerhoff 
 

FI Fire District: Joe Brock gave an update for the Fire District.  Membership numbers are down; 

the district has been talking about paying personnel because there aren’t enough members 
currently there are 39 active members 26 Fire, 8 EMTs one other and two Sea Stretcher 

members.  The ages of our members are eight under the age of 40, twenty three aged 40 – 60 
and eight members over 60, eleven of those are life members that have been in over 20 years.  

In 2014 there were 67 fire calls, 38 EMT calls and 23 Sea Stretcher runs.  The Fire District 

Meetings are the 1st Monday after the 1st Tuesday of each month at 5:00 pm and meetings are 
open to the public.  Louisa asked if anyone has looked into the cost of paying people. Joe said 

they are in the process of researching all of the aspects of having a combination paid/volunteer 
fire department.   
 
Goals for the next six months: 
 

   a. Elections: Heather talked about the election process and the bylaws.  The board has the 
ability to change the bylaws if necessary; the election process can be streamlined and cleaned up 

to make it more efficient. The consensus is the elections have to be meaningful and folks will 
have to be encouraged to run and vote.  There needs to be focus on the direction we are going 

and having short and long term goals.  One of the questions we need to have an answer to is 

what is the ICB and what is our purpose?    
 

   b. Revenue stream:  Mark Gaumond. The ICB doesn’t have any money in the bank and we 
have no source of revenue other than individual contributions.  We need to think about 

developing a revenue stream not unlike the way the former Civic Association did.   Mark 

suggested a two step process.  Step one; create a list of members in the ICB. The bylaws call for 
a membership roster, which can be done by a letter to the community inviting people to become 

members.  Step two: after we are reorganized, propose that members pay very modest annual 
dues that would be voluntary so as to not exclude anyone. The ICB debated the pros and cons of 

this approach and agreed to continue to study the issue. 

 
   c. Southold relations:  Louisa, she feels our relationship with Southold is pretty good. 

Southold recognizes we have unique qualities that other towns don’t have.  The biggest problem 
is squeezing money out of Southold because of the 2% tax cap that Gov Cuomo imposed three 

years ago.  Louisa has spoken to the Highway Superintendent about the roads and sidewalks, 
pushing them for funds to fix the roads as they are in bad shape.  The sidewalk extension to the 

rec path is tied up with the navy and is still waiting on an easement; it’s still a wait and see.  

 
 

   d. Community Board Manager: Mark talked briefly about the possibility of hiring an ICB 
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general manager, as contemplated in the ICB bylaws. He agreed to circulate a draft job 
description to the ICB for further consideration. 

 

 
 

   e. Bank accounts and taxes: With the help of Elizabeth Reid, Jamie has learned that in 
order to change the signers on the account it needs to be discussed in an ICB meeting, the new 

signers will have to be named and we will need to send a copy of the minutes along with copies 

of each signers drivers license and debit cards.  We do have a tax identification number.   
 

 
   f.  Review of calendar: The dates for the ICB meetings for 2015 are as follows, January 13, 

February 10, March 10, April 14, May 23 (Memorial Day Weekend 4:30 pm) June 9, July 14, 

August 11, September 8, October 10 (Columbus Day Weekend 4:30 pm) November 9 and 
December 8, 2015 all meetings will be at 5:30 unless otherwise noted.  

 
Meeting adjourned at 6:50 pm. 


