
‘Wrightville’ 
West End Village





A redeveloped 
“Wrightville” 

could address 
many of Fishers 
Island’s critical 

needs.  

Village Structure 
[There are] several obstacles to bringing people to the Island on a full 
time basis…: high property taxes, the diminishing pool of moderately 
priced housing and rental space, lack of commercial space, high 
utility rates for businesses, an accommodating but not always 
efficient ferry freight system, the seasonal only nature of cultural 
events and activities, the absence of a formal day care and the high 
cost and declining number of Island students at the school. 
 

   —Fishers Island Growth Plan 19941

The Town of Southold has identified the former Fort Wright area 
and Silver Eel Pond as an underutilized area.  This area includes a 
significant collection of abandoned military buildings that could be 
redeveloped to provide year-round jobs and/or affordable housing.

   —Local Waterfront Revitalization Plan 20112   

Many of the improvements needed to attract and sustain a 
more robust year round population on Fishers Island can be 
accommodated through the redevelopment of the former Fort 
H.G. Wright area as a mixed-use and residential Island village.  
Conversion of the former military infrastructure and buildings of the 
fort to a functional, attractive and productive part of Fishers Island 
remains incomplete, despite the fact that 65 years have elapsed 
since the base closed.  As far as we can tell, a clear and coordinated 
effort to think about the opportunities presented by redevelopment 
of this area has not been enacted, perhaps due to circumstances 
highlighted elsewhere in this report, especially the remoteness of 
governance and land use control resulting in a lack of comprehensive 
physical planning.  Incremental developments have had an impact on 
the area—some positive, such as the successful Island Community 
Center on Hound Lane, and some negative, such as the use of the 
former military artillery batteries as a waste and recycling transfer 

1  Fishers Island Civic Association 1994, 2.  
2  Town of Southold 2011, Section II-J Reach 10-38.  

‘Wrightville’ West 
End Village

AERIAL VIEW OF FORT H.G. 
WRIGHT (opposite, top) shows the 
compact form of the former base 
- naturally walkable and transit- 
oriented. 

BI-NUCLEAR STRUCTURE OF 
FISHERS ISLAND (opposite, below): 
Fishers Island has two primary nodes 
of activity around which cluster 
more public and commercial uses - 
the fort area and the village green, 
approximately 1 mile apart.    
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station.  In general, the area today is characterized 
by episodes of positive infrastructure, some 
attractive and robust buildings, weakly connected 
and filled in by zones of neglect or even blight.  
But there is enormous potential for the area to 
become a transit- and pedestrian-oriented village 
for the Island, building on the former fort’s layout 
and physical remnants, as other recent ‘base 
conversion’ projects have, like San Francisco’s 
Presidio, the Glen, formerly Glenwood Naval Air 
Station in Illinois, or the Watertown Arsenal in 
Massachusetts3.  The Island’s military heritage 
assets, when combined with the proximity of the 

3  For guidance on community based base 
conversion projects, see Turning Bases Into Great Places: 
New Life for Closed Military Facilities, published by the 
US Environmental Protection Agency in January 2006, 
available online at http://www.epa.gov/livability/pdf/
bases_into_places.pdf

BASE CONVERSION PROJECTS San Francisco’s Presidio 
(top left and right, lower left) draws together military 
heritage preservation managed as a national park with 
commercial development, adaptive reuse of former industrial 
structures, and recreation opportunities  to produce a 

distinctive place.  At the Glen Town Center, the former 
control tower of Glenwood Naval Air Station provides the 
focal point for new commercial and mixed use buildings 
(lower right).     

school, ferry, and Island Community Center, can 
provide a physical framework within which to 
address many of the Islands needs while producing 
a special, distinctive place linked to local history 
and the landscape of the Island.    

Fort H.G. Wright was itself, for many years, a 
cohesive, compact, mixed use, transit- and 
pedestrian-oriented town with a substantial 
population.  At its height during World War I, there 
were more than 1,500 people living in the fort, with 
work and amenities all within walking distance of 
residences.  The fort’s compact form resulted from 
the need for all parts to be easily accessible on foot 
(like a college campus), while its layout and the 
distribution of its parts resulted from functional 
requirements for views, protection, and access, 
adapted to the dramatic landscape of the site.  
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MAP OF FORT H.G. WRIGHT shows the principal buildings 
of the military base.  

The fort was arranged in several zones arrayed 
around Silver Eel Pond, where, as today, ships 
came in to supply men and goods.  To the west 
of the pond, in a naturally sheltered area between 
the pond and a ridge that runs in an arc south and 
east along Fox Lane, were the primary working 
buildings of the Fort—the center of activity and the 
“downtown” in some sense—this area included 
both the industrial buildings like ordnance storage, 
garages, wagon sheds, and shops, as well as the 
more domestic and recreational functions of the 
fort—the post exchange, dining hall, bakery, and 
band headquarters.  The ridge to the west, which 
afforded clear views of Long Island Sound across 
the tip of the Island to the south and west, was a 
perfect site for a chain of long-range artillery guns 
guarding entry to the Sound—Batteries Hoffman, 
Hamilton, Barlow, Butterfield, Dutton, and at the 
west edge of the Parade, Marcy, were dramatically 
embedded in the landscape.  

South and just west of Silver Eel Pond was a 
residential neighborhood consisting of detached 
officers housing along Greenwood Road (for NCOs), 
and Whistler Avenue, where higher ranking 
officers had dramatic views of the parade grounds 
across the street where military exercises were 
performed.  Barracks occupied the west side 
of Greenwood Road, and also defined the west 
edge of the Parade, along Schmidt Road.  Beyond 
these was the airfield, used for blimps and more 
conventional aircraft.  At the east edge of the 
Parade were two more gun batteries – Clinton and 
Hoppock, and beyond them, the boundary of the 
fort.  

East of Silver Eel Pond was the hospital, and at 
the top of the hill, the reservoir providing drinking 
water to the Fort.  
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Architecturally, the fort was characterized by 
robust, attractive, red brick buildings ranging 
from the distinctive houses that still stand 
along Whistler Avenue and Greenwood Road, to 
characteristically austere industrial buildings, 
such as the ones that still stand west of the 
ferry landing, to the massive and monolithic 
architecture of the gun batteries themselves, with 
their underground rooms and crescent shaped 
pads.    

While many of the fort’s buildings have been 
demolished in the last 65 years, some still stand, 
and the overall spatial structure of the fort-as-
town remains intact and can be built upon.  In 
relation to the current planning effort and its 
goals, the under-developed Fort area presents an 
incredible opportunity to address many aspects of 
the ongoing challenge of attracting and retaining 
year round population.  Housing, business and 
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WRIGHTVILLE PLAN.     Redevelopment of the fort area 
might include the following elements.  Blue indicates 
development on privately owned parcels, while orange 
indicates town owned parcels.  1. New Gateway Square 
with “disappearing gun” monument; 2. Adaptive reuse of 
existing freight building as ground floor commercial and 
upper floor live work; 3. New buildings with ground floor 
commercial and upper floor flex (live work or commercial); 
4. Reorganized central parking lot with pervious pavers, 
saltwater tolerant bioswales to eliminate storm water 
runoff into Long Island Sound; 5. Adaptive reuse of old 
fort Bakery as restaurant or artists work center; 6. Arts 
Walk, connecting ferry area to trails; 7. New loft building 
with ground floor commercial and live-work above; 8. 
Former ordnance building reused as art hotel or live work; 
9. Proposed tiny house development; 10. Former gun 
emplacements preserved and interpreted, possible use as 
performance venue; 11. New trail system connecting from 
arts walk up to gun emplacements, out to landscape, and 
around the Island to the Parade; 12. Off the grid cabins for 
artists-in-residence;  13. New family and workforce housing 
micro neighborhood
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job creation, the school, the ferry, recreation, and 
community development can all be addressed 
and tied together through interventions and 
improvements to this area, while benefitting the 
entire population of Fishers by providing a new, 
attractive gateway to the Island. 

In support of this goal, the fort area of the Island 
should be redeveloped over time as a mixed-
use and residential village.  A reconfigured and 
enhanced “Wrightville” west end village might 
look something like the aerial rendering presented 
on the next page, building on existing strengths, 
trends, and infrastructure in the area.  Hound 
Lane, home to the Island Community Center could 
begin to act as a “main street” for the area, with 
a new public square at the corner of Greenwood 
Road anchoring modest commercial development 
and serving as a much-needed Island gateway 

from the ferry landing4.  This new square would 
connect to a more efficient and attractive central 
parking area to the north which would serve 
commuters, residents and patrons of the village 
area.  Building on the nascent arts scene already 
present in the area, and strong interest in the 
community to draw more artists to the Island, 
development north of Hound Lane could be 
themed about creating an “arts district.”  This 
could include new and renovated live work space 
for artists, a gallery, and an “arts walk” which 
would connect from the overlook point above the 
Coast Guard Station, through the parking area, 
along the back side of the community center, and 
finally up the hill to the west between Battery 

4 Hound Lane is not currently a mapped street, 
but instead part of the Island Community Center’s parcel.  
After incorporation, Hound Lane should be acquired by the 
Village and be made a real street.

WRIGHTVILLE URBAN DIAGRAM illustrating zones of 
activity, connections, and the gateway node in the fort area.  
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PrOPOSeD
1. New gateway Square with “disappearing gun” monument
2. Adaptive reuse of existing freight building as ground floor commercial and 
upper floor live work
3. New buildings with ground floor commercial and upper floor flex (live work 
or commercial)
4. reorganized central parking lot with pervious pavers, saltwater tolerant 
bioswales to eliminate storm water runoff into long Island Sound
5. Adaptive reuse of old fort Bakery as restaurant or artists work center
6. Arts Walk, connecting ferry area to trails
7. New loft building with ground floor commercial and live-work above
8. Former ordnance building reused as art hotel or live work
9. Proposed tiny house development
10. Former gun emplacements preserved and interpreted, possible use as 
performance venue
11. New trail system connecting from arts walk up to gun emplacements, out 
to landscape, and around the Island to the Parade.  
12. Off the grid cabins for artists-in-residence  
13. New family and workforce housing micro neighborhood

eXISTINg
a. Ferry landing, connection to New 
london, CT
b. United States Coast guard facility
c.  Ferry Annex  (including artists 
studios)
d. Fishers Island School (K-12)
e. Todd Williams Billie Tsien studio 
residence in renovated base building
f. Fishers Island Community Center, 
Cafe and Health Club in renovated 
base building
h. The Parade
j. Elizabeth Field (airport)
k. Fishers Island Sound
m. Silver eel Cove
n. existing Industrial
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Hamilton and Battery Barlow where hikers are 
rewarded with dramatic views of the ocean and 
landscape.  Beyond these batteries, a collection of 
tiny, off-the-grid cottages for artists participating 
in the Lighthouse Works fellowship could connect 
to a new set of cycling and hiking trails that would 
make the coast, landscape, and military ruins 
accessible.  

South of this, the parade residential neighborhood 
comprised of Greenwood Road and Whistler 
Avenue could be extended south along Schmidt 
Road, creating a family-oriented micro-
neighborhood anchored by its own small public 
square.  Within walking distance of the school, 
ferry and other facilities, this would be an 
attractive area for many full year residents.  The 
opposite side of the parade, adjacent to the old 
army cinema, could be anchored by a new 15-30 
room Inn serving corporate board retreats, visitors, 
or family events.  The Parade itself, and the 
dramatic views across it to the open ocean, could 
be framed and preserved by this carefully sited 
and designed new, but limited development.       

The new west end village should not supplant 
the traditional Village Green as the primary 
commercial district on the Island.  In fact, 
development within the Fort area should, insofar as 
possible, support, and not compete with existing, 
established businesses on the green.  In this 
unique bi-nuclear village structure, each center 
will have its own distinct character: The fort area 
characterized by transit-oriented uses, professional 
offices, startup businesses, and arts-related uses 
(which do not currently exist or have a place 
elsewhere on the Island) and the Village Green, 
with its small scale shops and public uses.  Better 
connections for pedestrians and cyclists should be 
made between these centers.  

Infrastructure
In general, the fort area appears to have existing 
infrastructure capable of handling limited 
increased development as described here, 
including new residences and small businesses.   

Excess electrical and water capacity are described 
in previous reports.  

The fort area is the only place on the Island 
currently served by a community septic system.  
According to the Town of Southold Local 
Waterfront Revitalization Program, in 1986 a 
new sewage treatment system was installed in 
the fort area to eliminate discharge to surface 
waters.  The report calculates that, assuming a 
flow of 100 gallons per capita, per day, this system 
can accommodate a maximum population of 
200 persons, a 30% increase from the current 
population5.  The Fishers Island School is not 
connected to this system.  

It is important to note that upgrades may be 
required to water force mains, telephone and 
power distribution systems, or sewer piping, but 
detailed analysis of existing systems is beyond 
the scope of this study6.  According to the Fishers 
Island Utility Company, complete data regarding 
the condition of distribution systems on the Island 
is incomplete.  A GIS (Geographic Information 
System) mapping project, currently being pursued 
by the Company, would provide a much more 
robust picture of the state of infrastructure not just 
in the fort area, but throughout the Island.    

Opportunity sites
The image opposite indicates opportunity sites 
which are currently under-performing and could 
be redeveloped to accommodate new uses.  Many 
of these sites are already owned by the Town and 
managed by the Ferry District—these include 
zones coded in pink: A, currently used as an ad 
hoc parking area and industrial yard, B, owned 
and controlled by the School District, F, Part of the 

5  Town of Southold 2011, Section II-J Reach 10-35.  
6 Anecdotal evidence provided by some Island 
residents suggests that the water distribution system is in 
need of thorough review and possible reconstruction.  One 
resident reported 9 water main breaks in the east part of the 
Island during a recent calendar year.  Of particular concern 
may be that some fire hydrants have insufficient water 
pressure or volume to effectively fight a fire.       
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OPPORTUNITY SITES owned by the town are shown in 
pink, while those privately owned are shown in yellow.  
A. Existing surface parking lot Ferry Annex and Freight 
Building, B. Fishers Island School property, C. Open lot 

parcel containing the Parade and Airport, and G, 
also part of the same parcel.  Site D is currently on 
the market and available for redevelopment.  Site C 
was once the site of a house and now belongs to an 
adjacent owner, and E is a privately held property 
currently being used for industrial purposes.  

Not indicated on this plan is the parcel currently 
owned by the US Navy and used as part of 
the Naval Undersea Warfare Center.  While 
there do not appear to be any near term plans 
to de-accession this property by the Navy, its 
status should be monitored going forward, and 
contingency plans made in case it does become 
available.  The property should likely be preserved 
as an open space resource for the Island, perhaps 
in combination with a public use.  

Open space
Concentrating development activities within 
the Wrightville area should be coordinated with 
the permanent protection of important historic 
and scenic open spaces, which contribute to 
the overall character and livability of the Island.  
Coordinated improvements should be made 
in these areas to improve accessibility and 
recreational opportunities for hikers and cyclists 
while protecting fragile natural ecosystems 
and military heritage sites.  These include 
most importantly the historic Parade, south of 
Whistler Avenue, including the remains of the 
former military Battery Dutton and the National 
Guard encampment, as well as the open area 
at the east end of the Island beyond the ridge 
west of the Island Community Center, including 
the eastern ring of military batteries (Hoffman, 
Hamilton, Barlow and Butterfield) and the area 
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OPPORTUNITIES FOR REDEVELOPMENT. Industrial 
buildings formerly associated with the fort could be 
redeveloped to live-work, commercial, residential, or 
hospitality use.  

FEMA FLOOD MAP. (below) any redevelopment of the Fort 
Wright area must be undertaken with an understanding of 
potential flood conditions and best practices followed.  This 
may require that new buildings be constructed with first 
floor levels above the base flood elevation for their zone, 
with raised front porches and ramps / stairs to provide 
access, like the Island Community Center building does.  No 
residential uses should be constructed on the first floor of 
buildings within the flood plain.    
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beyond runway 12 of Elizabeth Field.  Both of 
these areas include sensitive grasslands and 
wetland ecosystems, beach-front, and dramatic 
views out to Long Island Sound.  If Elizabeth Field 
were ever to be closed, the area occupied by the 
airport should also revert to protected open space, 
connecting the Parade to the east tip of the Island 
as a continuous open area.  Open space should 
be preserved through the Ferguson Museum 
Land Trust and through conservation easements, 
as suggested in many previous reports.  After 
incorporation, a land transfer tax might be used to 
create a public land trust.  

Traffic and parking
Putting the majority of new residential and 
commercial development within the Wrightville 
area, in a compact, pedestrian friendly form, 
adjacent to the ferry, school, and other amenities 
will mitigate any new development’s impact on 
Island traffic.  The area will function as a transit 
oriented development (TOD), allowing easy access 
for residents to the ferry, and for Island visitors to 
arts- and hospitality- related uses on the Island.  
The existing parking area at the end of Fox Lane 
will provide parking for new commercial, arts, 
hospitality, and residential uses in the Wrightville 
area, as well as for walk on access to the ferry.   
Reconstruction of the parking lot could make it a 
more efficient and attractive area, and sustainable 
design features integrated into the parking 
lot, such as pervious pavers, saltwater-tolerant 
bioswales, sand traps, and on-site storm water 
retention can mitigate the negative environmental 
impact of the parking lot on Fishers Island Sound.  

Industrial Uses
Redeveloping the Wrightville area will require the 
relocation of some of the incompatible industrial 
uses currently located in the fort area to other 
locations.  The area west of the Parade around 
Battery Clinton could be an appropriate location for 
industrial development.  The Waste Management 
district currently controls much of this area, and 
could consolidate its transfer station out of the 
fort area to this site, allowing for the clean-up and 

redevelopment of its current site along Fox Lane.  
A number of Islanders we spoke to suggested 
the need for warehouse-type space that could 
be leased to multiple tenants doing construction 
and landscaping on the Island – a facility of this 
type could also be located in this area to serve the 
whole Island.  Clearly any industrial development 
in this zone would need to be carefully planned, 
appropriately landscaped and screened to be 
invisible to open space and residential areas 
adjacent, sited so as not to obstruct existing 
view-sheds, and constructed with appropriate 
sustainable building features to mitigate any 
damage to the adjacent environment.

Costs of Public Improvements
Projecting the costs of public improvements 
suggested here may have limited utility and 
limited accuracy in light of the level of detail 
provided by this study, but may provide at 
least an understanding of the magnitude of the 
undertaking proposed.  Neither detailed review of 
site conditions nor detailed technical design has 
been undertaking as part of this planning project.  
In addition, the costs provided below are subject 
market forces and escalation over time. 

Improved Parking Lot: construction costs for 
surface parking lots with sustainable features 
as described above can be projected at between 
$2,500 and $3,000 per parking space, including 
circulation space and general landscaping.  The 
lot indicated here has space for 105 cars, for a total 
cost of between $262,500 and $315,000.  Cost of 
financing might be offset by requiring residents 
to purchase parking permits annually or charging 
daily rates for those leaving there cars at the dock.  
This might also encourage Islanders to cycle or 
walk to the ferry instead of driving.     

Gateway Square: Without detailed design it is not 
possible to make a precise estimate for what this 
project might cost - choices of paving material, 
curb type, landscaping, and public art will have 
a big impact on cost of this space.  However, two 
recent intersection reconstructions in New Haven, 
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Connecticut of a similar size with similar features 
to those proposed here may be a good indication 
of the potential cost, exclusive of public art.  These 
include the reconstruction of the intersection 
of West Park Avenue and Elm Street which 
included granite curbs, extensive striping and a 
new roundabout with textured paving, and cost 
$225,000, and a speed table with a similar level of 
finish installed at Edwards Street and Livingston 
Street for around $310,000.  Both of these projects 
included repaving of the intersections as well as 
reconstruction of sidewalks, and part of their cost 

was related to road improvements that would 
have been performed anyway in due course.  
Construction of the gateway square project on 
Fishers could coincide with general maintenance 
to the surrounding streets as well.   

Housing

Lack of affordable, appropriate year round housing 
may be the foremost challenge to stabilizing and 
growing the year round population of Fishers 
Island.  This impacts a wide range of current and 
future Islanders - for those who want to make 
the Island their home in the long term and raise a 
family there, finding appropriate home-ownership 
units presents a challenge.  For those wishing to 
move to the Island, year-round rentals that might 
allow them to “try before you buy” are scarce.  
Children of long-time Fishers year round families 
who wish to remain on the Island after “leaving 
the nest” have limited options for starter homes, 
and at the other end of the spectrum, elderly 
Islanders wishing to downsize to reduce their 
costs also have few options available to them.  

Over time, an increasing amount of the Island’s 
real estate has slipped into the seasonal vacation 
rental market, driving up real estate values, and 
reducing availability for year round residents.  For 
some year round residents, the highly successful 
housing provided by the Walsh Park Benevolent 
Corporation, an Island nonprofit, has provided long 
term, comfortable housing.  Over time there has 
been little turnover as its residents have aged in 
place – and with no stock of housing elsewhere on 
the Island to downsize to as their children grew 
up, they cannot move to make way for the next 
generation of young Island families.      

This plan proposes that a coordinated effort should 
be made to provide new housing concentrated in 
the fort area in support of the “Wrightville” village 
concept.  This compact area currently includes 

recommendations
• Establish a clear west end village structure 
in the former fort area of the Island, that 
coordinates and connects new housing, job 
creation, education, transportation, and open 
space in a sustainable and appropriate manner.

• Develop Hound Lane as a west end village 
main street, linking the ferry landing to the 
Island Community Center.  After Village 
Incorporation, acquire Hound Lane and make it 
a true public street.  

• Develop a new gateway to the Island by 
creating a village square at the corner of 
Hound Lane and Greenwood Road.  Consider 
incorporating a gateway element from the 
military history of the Island, such as a 
disappearing gun monument.  

• Reconstruct and rationalize the central 
parking lot adjacent to the ferry landing.  
Include attractive sustainable design features, 
such as pervious paving and bioswales to 
mitigate the parking lot’s impact on Fishers 
Island Sound’s water quality.  Include 
pedestrian pathways and appropriate lighting. 

• Consider establishing a local development 
corporation (LDC) to initiate and develop 
projects proposed by this plan on the Island, 
such as new housing, space for businesses and 
the arts.   
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SCHMIDT rOAD HOUSINg

Flexible, year round housing is one of the most 
pressing needs on the Island, and a variety of 
new residential types and sizes could be provided 
within the former fort area.  

Schmidt Road, formerly home to two large barracks 
building, is an ideal location for the development of 
a stock of new detached or semi-detached houses, 
mixed with small multi-unit buildings.  Being part 
of a walkable neighborhood, and in close proximity 
to the School, Parade, Ferry and Island Community 
Center,  could be especially attractive amenities 
for families, commuters, teachers, and those with 
home based businesses, among others.  

Any new housing along Schmidt road should strive 
to be architecturally compatible with not only the 
neighboring historic architecture of the parade, 
but also the stunning Island landscape, and care 
should be taken that these new houses add up to 
a small village neighborhood, not a suburban site.  
To make Schmidt Road a distinctive residential 
street on the Island, care will need to be taken 
to orient buildings toward the street in the way 

they are along Whistler Avenue, and the public 
street-scape made attractive through the use of 
lighting, landscaping and paving appropriate to 
Fishers.  Front yards can provide an attractive 
buffer between Schmidt Road and the houses, and 
parking provided off-street in individual driveways.  
A new square at the end of Schmidt Road where it 
ties into Whistler Avenue will provide an attractive 
entry into the development.      

Houses along the edge of the Parade should take 
advantage of stunning views across the Island to 
the Sea with large eastward facing glazing and 
exterior balcony space, but should be buffered from 
the public space of the Parade.  Raised rear yards 
that are terraced above the Parade, and fencing, 
hedgerows and landscaping could provide this 
buffer, giving the houses an intimate private space 
on the Parade side.  In addition to providing a 
buffer for private residents, these houses will better 
define the edge of the Parade as it originally was 
when the barracks stood there.    

New housing along Schmidt road will expand the 
residential population of the fort area and provide a 
sense of community for those who live there.  
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many attractive neighborhood amenities within 
easy walking distance, including the Fishers 
Island School, Island Community Center with its 
athletic courts and fitness center, and the ferry.  
Other improvements proposed elsewhere in this 
report, such as an arts district, new commercial 
and artist’s space, and a trail system connecting 
the parade, military ruins and shoreline would 
further enhance this area, making it even more 
attractive to those wishing to live on the Island.  

New housing needs to satisfy a range of market 
demands and should therefore take on a variety 
of physical forms and ownership types, including 
rental apartments, condos or coops, live-work 
space, and single family or semi-detached houses.  
As a principle, the physical form and placement 
of new housing constructed in this area should 
support the village concept and be architecturally 
and urbanistically sympathetic to the historical 
military and industrial architecture of the fort, 
as well as the surrounding landscape.  This is 
not to prescribe that they be historicist in style, 
but instead that they respect the context of their 
particular sites – by being generally street facing, 
village-like instead of suburban, of appropriate 

village scale and density, and contribute to the feel 
and character of a small neighborhood.   

Sustainable design elements, including 
superinsulation, high performance glazing, passive 
heating,   cooling and ventilation, solar energy, 
low-irrigation landscaping or xeriscaping, and on-
site storm water management should be deployed 
to the greatest extent possible in new housing and 
neighborhood infrastructure – to reduce annual 
energy consumption and therefore cost of living 
for residents, to improve health and comfort of 
residents, and to protect the natural environment 
of the Island.    

This report identifies, in a preliminary way, 
a number of sites which could potentially be 
developed as housing, and these are described 
below in greater detail and illustrated by the aerial 
view shown on page 50-51 and plan on page 48.

One particularly promising location for a new 
pocket of housing is along the Schmidt Road at 
the south edge of the Parade, on the site of the 
former military barracks.  This is currently part 
of the town-owned parcel containing the Parade 
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and Elizabeth Field.  This site could support a 
small cluster of mixed semi-detached or detached, 
2 story, rental or home-ownership, 2-3 bedroom 
family houses.  These houses could create a small 
family-oriented residential cluster, defining and 
attached to the south edge of the parade, much 
like the original army barracks did, while making 
Schmidt Road an extension of Greenwood Road.  
A small square at the intersection of Schmidt 
Road and Whistler Avenue could anchor the 
neighborhood and give a sense of community to 
the development, while individual rear gardens 
could mediate between the houses and the 
landscape beyond and provide private outdoor 
space.  Care would need to be taken not to block 
the views of those living on Whistler Avenue.  
Further investigation is required to determine 
whether FAA restrictions on the airport might 
impact development in this zone.

As part of a new village gateway area at the 
intersection of Greenwood Road and Hound 
Lane, new mixed use buildings and adaptive 
reuse of existing historic buildings might contain 
1 – 2 bedroom apartments or live-work lofts on 
the second floor in combination with ground 
level commercial space.  The former ordnance 
building on Fox lane is also a prime candidate 
for conversion to live-work loft housing for artists 
or those with home based businesses.  Finally 
a new building at the west edge of the parking 
area between Fox Lane and Hound Lane could 
also accommodate 2nd floor apartments over 
commercial space.          

Construction of these units should be phased in 
over time to avoid market saturation.     

In the case of most of these opportunity sites, 
current zoning will need to be modified.  More 
detailed engineering study is also necessary to 
determine whether additional sewer capacity 
needs to be provided by expanding the sewage 
treatment facilities and mains, and whether the 
existing water supply is sufficient.    

Consideration should be given as to whether any 
new units should be constructed and subsidized 
as income-sensitive (i.e.”affordable housing”).  

Management strategies should be developed to 
assure that new housing remains in the year-
round market.  One solution might include deed 
restrictions of for-sale units or restrictive zoning  
that do not allow short term seasonal rentals.  

New year round housing in the fort area could be 
delivered through a combination of development 
mechanisms.  

Given their proven track record on the Island, 
Walsh Park could take a lead role in the 
development and management of some of this new 
housing stock.  One major advantage of Walsh is 
that they could begin on new projects immediately, 
and they know the process and challenges of 
working on the Island, and would have the 
knowledge to negotiate them.  

A second option would be for Fishers to establish 
a non-profit local development corporation (LDC) 
with a professional executive director and staff.  
Even if the Island was unable to incorporate as a 
village, an LDC could act as a de facto planning 
and development agency for the Island, applying 
for grants and other funding, interfacing with the 
Town of Southold, buying land from private owners 
or receiving land from the town, borrowing funds 
or issuing bonds, and would have the potential to 
do a number of management jobs on the Island 
normally performed by government.   Some local  
development corporations also receive government 
funding through taxes.  

After incorporation, another available option would 
be for the Village government to develop more 
detailed plans and specifications for particular 
parcels or areas, and issue an RFP for private 
developers.  

It might also be possible to fund some of the public 
costs related to the development of this housing 
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through either a real estate transfer tax, or through 
a hotel tax that would be charged on Island rentals.  

These are not mutually exclusive strategies, 
and could be deployed in combination for the 
development and management of different 
parts and stages of the project.  It is, however, 
essential to ground all new development in the 
village in a comprehensive plan, with thoughtful 
and coordinated infrastructure and streetscape 
treatment to enhance the character and 
performance of the village, and with a coordinated 
and sustainable management strategy.  

An overlay zone should probably be created, partly 
form-based, to specify and control densities, unit 
types, and relationships to public spaces and 
landscape.

lOCAl DeVelOPMeNT 
COrPOrATIONS

Local development corporations (LDCs) are 
private not-for-profit corporations which 
are often created for the benefit of local 
governments for economic development 
or other public purposes.  They may act 
as quasi-public development agencies, 
acquiring, developing and managing 
projects which are in the public interest.  
They are not subject to the same kinds of 
statutory provisions that local governments 
are subject to, such as limitations on debt, 
referendum requirements, or competitive 
bidding.   

LDCs can acquire property through gift, 
purchase or lease.  A special power of 
LDCs is that they can receive property from 
a municipality without the municipality 
going through a competitive bid process 
required of other private entities.  They may 
develop or dispose of this property without 
incumbrance.  

LDCs can issue negotiable bonds, notes and 
other obligations, and can issue tax-exempt 
bonds for eligible tax-exempt projects.  
These include Industrial Development 
Bonds which can support construction of 
manufacturing or commercial facilities, 
and Civic Facility Bonds, which are sold on 
behalf of non-profit, 501 (c) 3 organizations, 
such as schools, charitable groups, cultural 
institutions, etc.

LDCs also have special tax exemptions 
under some circumstances, including 
exemption from real property taxes, 
exemption from sales tax on construction 
materials purchased with bond proceeds, 
and exemption from mortgage recording 
tax.   .      

recommendations
• Develop a stock of affordable, year-
round housing options for families, workers, 
artists, professionals and elderly, according 
to a phased plan that concentrates 
development at pedestrian-accessible nodes 
on the west end of the Island, reinforcing 
a neighborhood scale and character of the 
west end village.  Include accommodations 
for home-based businesses wherever 
possible.    

• Develop new live-work apartment units 
in the west end village, through the reuse 
of industrial buildings or the construction 
of new buildings.  Provide a combination of 
unit types, including family housing with 
home office space and live-work open loft 
space.
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Business and Job Creation 
While finding affordable and appropriate housing is 
probably the foremost challenge facing year-round 
Fishers Islanders, many residents we interviewed 
indicated that limited employment opportunities 
are another critical factor in decisions about 
whether to move to or remain on Fishers 
Island.  While a windshield survey of Island 
businesses suggests that there are high levels of 
entrepreneurship and small business ownership 
on the Island, business types are limited 
primarily to those which service Island residents 

(especially summer and seasonal property 
owners) and that many Island jobs require manual 
labor.  The biggest of these include property 
maintenance services like landscaping, cleaning 
and construction, while other employers include 
retail (groceries, gifts, gasoline), and education (FI 
school).  Naturally, these businesses are limited 
in scope by the small market size of the Island 
and the seasonal nature of its population, and will 
likely see limited growth in the future, producing 
no new jobs or business opportunities.  They also 
may have limited appeal to those considering 
moving to Fishers Island – especially creative 

A NEW GATEWAY SQUARE could consolidate new places 
for business, upper level live-work space, and artists space 
to create a vibrant, distinctive and inviting entry to Fishers 
Island from the ferry landing.  A signature element could be 
placed in the square, like one of the famous disappearing 
guns that once was stationed on the Island.  These were the 
largest guns in the world when manufactured (see postcard, 
left)  
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70), or a boarding facility for foreign students 
coming to spend a semester at the Fishers Island 
School (see Fishers Island School, page 64).  A 
small residential nursing home facility that could 
serve Island elderly who choose to remain on the 
Island after they are unable to live alone was also 
identified as a need.  These businesses would 
provide opportunities for small business ownership 
and capital investment in the west end of the 
Island, and would also produce a modest number 
of service jobs.  

Creating the right conditions to attract and support 
new businesses and creative professionals requires 
dealing with a constellation of issues, many of 
which are addressed in other sections of this 
report.  Ferry service must be made to support 
those living on the Island who wish to commute to 
the mainland to work, through improved schedules 
and reduced fares (see Improving Ferry Service, 
page 81).  Internet service must be improved in 
both speed and reliability to allow for remote 
working, internet based businesses, and for greater 
social connectivity (See Improving Internet, page 
93).  Housing must be available and affordable 
(see Housing, page 56).  But another substantial 
challenge is finding appropriate, flexible work 
space on the Island, suited to a variety of business 
models and sizes, and situated in a way that 
provides a sense of community, connection to 
neighbors and other businesses and access to 
shared amenities, to combat the isolation that 
some year-round residents encounter during the off 
season.  While the commercial space centered on 
the green does provide this for a few businesses, 
many are seasonal and little space is available for 
expansion.  Connections to other amenities in this 
area is also weak.     

Spaces for Work in Wrightville
A revitalized Wrightville area, as a compact, 
transit-oriented, mixed use development, has the 
potential to provide a variety of attractive spaces 
for work within a vibrant, highly condensed, 
community framework that would benefit 
the whole Island.  As conceived in this plan, 
Wrightville could be composed of flexible buildings 

professionals and individuals with higher levels of 
educational attainment.    

If Fishers Island is to maintain and grow its 
year round population, appropriate foundations 
must be laid to accommodate and encourage a 
more diverse group of entrepreneurs, creative 
professionals and free-lancers whose desire to live 
on the Island will not be driven by Island-specific 
employment opportunities, but instead by the 
appeal of the Island’s character and quality of 
life, as a place to live or to own a small business.  
This group ’s income will likely be tied to off-
Island economic systems and will therefore bring 
income to the Island, and may include educated 
professionals who might need to commute to 
mainland jobs or consulting engagements (perhaps 
to major employers like Electric Boat, Pfizer, 
Connecticut College, or University of Connecticut, 
Avery Point), those who might work part time or 
full time remotely as contractors or consultants 
from their homes or from Island-based office 
space (like computer coders, back office workers 
or day traders), and those who might want to 
create small, internet-based businesses.  Many 
in this group may be couples or families with 
two working spouses, one of whom might have 
a business on the Island and one of whom might 
need to commute off-Island to find more traditional 
employment.  Whatever their employment 
situation, their primary motivation for living on the 
Island will be the quality of life it offers, in terms 
of a sense of community, possibilities for family 
life, a compact footprint, an attractive setting, and 
access to amenities.  Among this mobile group, 
reliable and easy access to the outside through the 
ferry and internet are critical.     

Throughout this planning process, the team also 
identified a number of place-based business 
opportunities which would rely on a modest 
increases in visitors to the Island, and could 
contribute to the overall vibrancy and diversity of 
Island life, including a small inn and conference 
center (see Hospitality, page 68), an expanded 
artist’s colony (see Creative Placemaking, page 
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that could accommodate a variety of uses, 
including upstairs loft space that could be used 
as offices, artist’s studios, residential apartments, 
or live-work combinations, and more conventional 
ground floor commercial space that could be used 
for professional offices, galleries, retail or food and 
beverage.  

The center of this activity could be a signature 
village square that serves as an Island gateway, 
just off the ferry landing at the end of Greenwood 
Road and Hound Lane.  The existing red brick 
industrial loft building at the north edge of the 
new square (which currently housing freight 
services on the ground floor) could be renovated 
with live-work or loft apartments on the upper 
floor and commercial space on the lower level, 
perhaps retaining some of the current commercial 
functions.  A new mixed use building at the south 
edge of the square, at the corner of the school’s 
parcel could contain a combination of live-work 
loft space on the upper floor with commercial 
space below to support professional offices or a 
small café.  The old fort bakery next door, currently 
for sale, could be redeveloped as a small café 
/ restaurant with al fresca dining in the open 
are to the west.  All this would be served by a 
reorganized, attractively landscaped parking lot 
north of the square.  

Around the corner to the north of the existing 
industrial loft building, another new linear loft 
building could house more loft spaces, perhaps 
artists’ studios or live-work units.  Just a little 
further north, the former munitions storage 
building facing out to the sound could be 
revitalized as a very special boutique hotel and 
conference center with incredible views out to 
the Long Island Sound and direct access to the 
proposed multi-modal trail leading up to the 
military fortifications.        

Anchoring the south end of Greenwood Road 
would be a new residential square, and the 
Schmidt Road housing project – semi-detached 
affordable housing within easy walking distance 

recommendations
• Develop new, flexible commercial space 
for small business and professionals within 
a compact, transit-oriented, pedestrian 
based, community framework in the 
west end village area of the Island, with 
good access to Island infrastructure and 
amenities like the ferry, community center 
and health club, Fishers Island School, 
and served by reliable, high speed internet 
connections.

• Provide targeted economic development 
opportunities, supportive of, and compatible 
with, current Island character and life-
styles, including limited hospitality and 
conference facilities, small-scale retail and 
live-work opportunities, and significant new 
arts-related programming and development.  
Focus this new development in the fort area.   

of all these new working spaces, and which 
themselves could have home offices with 
independent front doors.

The Wrightville area, as conceived in this plan, 
would provide an attractive, compact, mixed 
use and pedestrian- and transit- oriented village 
setting for new and existing residents to locate 
businesses within a stone’s throw of the ferry, 
community center with its health club, Fishers 
Island School, proposed recreational trail, and 
reservoirs of new housing, while providing a 
sense of vibrancy and community that would 
be desirable for new creative businesses and 
professionals.
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Fishers Island Union Free 
School 
In Clarence Perry’s classic definition of the 
walkable neighborhood unit, the symbolic and 
physical center of a neighborhood is defined by an 
elementary school.  The school is a neighborhood-
scale civic space and community anchor, serving 
primarily to educate, but also to draw together 
the diverse families that it serves, and to serve 
the community at large through shared use of its 
indoor and outdoor facilities.  In Perry’s model the 
overall physical size of a neighborhood is therefore 
dictated by pedestrian access to the school’s 
facilities - by the distance a child can walk to the 
school in about 5-10 minutes.  

For many years the Fishers Island School has 
fulfilled the important role of social anchor for 
the year-round community on the Island.  But 
physically, it occupies a liminal site, at the edge of 
Fisher’s main residential areas, and is somewhat 
remote and disconnected from the homes of many 
of the Island students it serves (see map on page 
66).  Redevelopment of the fort area as a village 
neighborhood will “re-center” the school, by 
making it proximate to new, affordable residential 
units within walking distance that could serve 
families, faculty and staff.  New development 
around the school will also re-contextualize it, 
better connecting it to close-by assets, like the 
community center and its athletic and cultural 
facilities, the ferry, the arts district, and the 
Island’s natural and military heritage through the 
new trail system.  

The school may also act as a development partner 
in the fort area, perhaps through the development 
of staff or student housing or through shared 
spaces developed with other Island groups like the 
Island Community Center or Lighthouse Works.  

role of the School in Year round Population
Education options play a critical role in the choices 
families make about where to live, sometimes 
trumping even housing and jobs in their decisions.  

On Fishers Island this tendency produces two 
effects: occasionally causing families to move 
off-Island seeking alternative education options, 
but also affecting choices of whether a family 
might move to Fishers long term.  For Fishers to 
be successful in stabilizing and increasing its 
year round population, the school must be seen 
by visitors and residents alike as a true asset, and 
a reason to move to Fishers, not a reason to stay 
away.  Recent studies, initiatives and changes 
instituted by the school administration recognize 
this need, and are moving the curriculum and 
“brand” of the school in a constructive, positive 
direction that is making the school increasingly 
attractive to those who choose to live on the 
Island.  

While the school plays a critical role in attracting 
and retaining year-round families, its functioning 
has been adversely affected by the decline in year 
round population over the years.  In 1986, the 
school began supplementing its own Island 
student population with tuition students from the 
Connecticut mainland, a strategy which has been 
effective in creating small but workable class sizes 
in the middle and high school, and to create a 
reasonable social environment for the students.  
The downside of this strategy is that although 
Connecticut students pay tuition (around $3300), 
it is no where near the full cost of their education.   
This means the average annual cost of education 
per Island student is greater than $100,000.7  

If population decline is not reversed, the school 
will face ever-more-challenging enrollment 
numbers until it may no longer be possible for it to 
function at all (see sidebar on school enrollment).  
The school may have already reached a critical 
moment, and if more families with young children 
are not attracted to Fishers soon, the elementary 
school will face catastrophic challenges.       

As part of this planning effort, the Yale Urban 
Design Workshop commissioned a detailed status 

7  Lamont, Fishers Island School, Appendix A.     
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report on the school from education consultant 
Jean Lamont, Partner in Educators’ Collaborative, 
LLC, and a former head of the Foote School in 
New Haven, CT.  Ms. Lamont spent a day on the 
Island in June 2012 meeting with faculty, staff 
and administrators, school board members, and 
observing the school in action.  Her findings on the 
school were generally positive.  

On the physical condition of the school, she 
found some positive aspects, including attractive 
facilities for grades 7-12, “spacious classrooms, a 
large gymnasium, a tech workshop, an attractive 
arts studio with natural light, and an appealing 
courtyard used by students for gardening,” but 
found the music studio wanting.  The elementary 
school facilities were less attractive, including both 
classrooms and playground, as the space they 
currently occupy was originally designed to be an 
open-classroom school.  

Ms. Lamont found the faculty to be warm and 
collegial and students “relaxed and engaged” 
and reported that “teachers respond positively to 
the clause in their contracts that contributions to 
school live beyond their stipulated assignments are 
expected.”    

In her analysis she provided two alternative 
future scenarios for the school, with associated 
recommendations: one in which the FI community 
was not interested in a year round population, 
and one in which maintaining the year round 
community was a core value.  Unsurprisingly, in 
the latter category, many challenges that need to 
be addressed are found outside of the school itself, 
including employment opportunities on Island, 
affordable housing, ferry fees and service; but Ms. 
Lamont also noted that investment should be made 
in the physical plant of the elementary school, 
as well as in providing more, better space for the 
arts.   Since the time of Ms. Lamont’s visit, the 
new administration of the school has begun the 
process of addressing the school’s other physical 
shortcomings, retaining an architect to do a facility 
analysis and make specific recommendations 

DeClININg POPUlATION AT FISHerS 
ISlAND SCHOOl

Since the 1970’s, the Island student 
population at the Fishers Island School 
has declined dramatically, from nearly 80 
students in 1978 to 36 in 2013.  Unfavorable 
population demographics in the female 
20-40 year old (child rearing) age suggest 
continuing decline unless new families are 
attracted to Fishers from outside.  Stability 
of the elementary school is a particular 
concern.
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on changes that should be made.  The Board 
of Education has established as priorities the 
redesign of the elementary school into four 
individual classrooms, the expansion of the music 
classroom, the addition of art storage space, and 
fencing and equipment to address school safety 
and security needs.      

Ms. Lamont’s report may be found in the appendix 
of this report, as can an update from Karen 
Goodwin, the current principal, of the many 
improvements, positive changes and initiatives 
that have occurred since Ms. Lamont’s visit.   

As this study was developing in the summer 
of 2012, and as a result of much discussion on 
the part of the administration, school board 
and community about how the school could be 
made better performing and more attractive, the 
School decided to embark on a series of changes: 
investigating implementation of the School-
wide Enrichment Model (SEM), developed at 
the Neag Center for Gifted Education and Talent 
Development at the University of Connecticut 
(UConn).  This system leverages the existing 
high student to faculty ratio of the school by 
emphasizing personalized instruction and project-

based learning.  In fall 2012, Teachers received 
training from faculty at UConn, and in spring 2013 
implementation began with changes to instruction 
and use of technology.  Continuing and expanded 
adoption is planned for the upcoming year.  

The School’s high school curriculum, which has 
traditionally been limited in its offerings by student 
body size, is also being extended through use 
of technology and innovative programs.  It has 
begun to offer college credit through University of 
Connecticut’s Early College Experience program, 
with the intention that students will graduate with 
15 hours of college credit, and a vastly expanded 
array of courses are being offered through online 
learning programs including Virtual High School 
and AccelerateU.

These important programs require extensive use 
of technology and the internet.  As New York 
State adopts the Partnership for Assessment 
of Readiness for College and Careers (PARCC) 
standard in 2014, requiring exams to be 
administered online, and as other distance and 
online learning tools expand, the school will 
continue to demand higher bandwidth to function 
optimally.  The school is already investigating 

FISHERS ISLAND SCHOOL FAMILIES primarily live in the 
west end of the Island, as indicated by red dots on this map.  
But only a few currently live within easy walking distance of 
the school (the two circles indicate a 5 and 10 minute walk 

from the school, respectively), but most live within bicycling 
distance.  All new family housing should be located within a 
5 minute walk of the school.   
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possible short-term improvements with Fishers 
Island Telephone, but in the longer term, the on-
island data distribution infrastructure (as part 
of a targeted improvement area in Wrightville) 
needs to be upgraded, and ultimately backbone 
service to the Island must be improved to keep 
pace with increasing demand and competition for 
bandwidth from all Island users (see “Improving 
Telecommunications” in Chapter V).

Other ways of enriching, diversifying and 
expanding the school’s population were discussed 
as part of this planning effort, as were alternate 
models for education on the Island.  Some of 
these discussions involved structural changes to 
the school that were discarded as infeasible or 
not supporting the goal of year-round population 
growth (including eliminating the high school and 
focusing on elementary education, conversion to a 
charter school, or conversion to a private school– 
initial findings on some of these are covered in Ms. 
Lamont’s report), other enrichments may provide 
the school and the Island with additional benefits.     

One way of enriching and expanding the student 
population would be to create a high-school “year 
out” program, inviting students to come and 
spend an academic semester or year on the Island.  
Particularly if themed around an appropriate 
academic field that takes advantage of the Island 
locale, such as marine biology or sustainability, 
high quality students could be drawn to the 
Island, creating a larger and more robust academic 
student and social community.  These students 
could be either domestic or international, and 
would need room, board and chaperones on 
the Island – potentially providing an on-island 
business opportunity and a modest number of 
jobs for caretakers or “dorm parents,” a cook, etc.  
Domicile for these students could be provided in 
a new building in the fort area or in a renovated 
building in the fort on the Parade.  

There might also be the opportunity to use the 
school facilities in the summer months by creating 
an “Island Institute,” which could bring high 
school or college students together for a number of 

weeks around a particular subject, such as the arts 
or sustainability.  A program could be run either by 
the school district itself or by an alternative Island 
group like the Lighthouse Works.

It is worth noting that the school itself can and 
should be viewed as a potential source of year-
round Island residents.  Fifty percent of the current 
employees of the school choose to live off the 
Island (many for reasons enumerated elsewhere in 
this report).  New employees, when hired, should 
be given a welcome package from the Island and 
should be actively recruited and assisted with 
relocation.  The school board should consider 
providing a financial incentive for employees to 
relocate to the Island and promise to remain for a 
given number of years.        

recommendations
• Continue to expand and improve the 
use of the “school-wide enrichment model” 
in partnership with the University of 
Connecticut.  

• Commission an architect to do a 
detailed facility review and develop a plan 
of action for improving the elementary 
school’s physical facilities, both indoor and 
outdoor.  

• Improve arts facilities and programs.  
Consider establishing or expanding current 
collaborative programs with Lighthouse 
Works.  

• Encourage new school employees, 
when hired, to become year round 
Island residents.  Develop a recruitment 
package and assist/support relocation. 
Consider providing a financial incentive for 
employees to relocate to the Island.    
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Hospitality and Visitors
A modest sized Inn on Fishers Island, consisting 
of 15-30 rooms would provide a low-impact 
economic development opportunity and jobs, while 
enhancing the life of the Island and supporting 
future businesses in the Wrightville area.  An 
inn of this size could be configured as a small 
conference center, equipped to accommodate 
board retreats or small corporate meetings.  An on-
site restaurant could cater to these kinds of events 
while also serving the wider Island population.  

An inn might also have a larger ballroom with 
views of the landscape and sea—a place for 
Islanders and their families to host weddings or 
other special events, and could be themed around 
the arts, like the 21c hotel in Louisville, Kentucky 
or the Benesse House on the Japanese Island 
of Naoshima (see also Creative Place-making,  
below).  The ordnance building at the north edge 
of the fort would be an ideal location for this kind 
of inn.    

If developed, an inn should be located within 
walking distance of the ferry landing, allowing 
visitors to arrive from Boston, New York and 
further via rail.  It should also be located within 

walking or biking distance from the Island Green, 
Ferguson Museum, and Wrightville area giving 
visitors easy access to businesses, culture and 
recreation.

Architecturally, an inn should be designed to 
be compatible with both the Island’s historic 
architecture as well as its settlement pattern.  
One way to accomplish this would be to reuse 
an existing building—for instance the ordnance 
building, as mentioned above, or a house 
overlooking the Parade.  If a new building is to be 
constructed, siting should be carefully considered 
in relation to neighbors and views, and an 
architectural language chosen that augments the 
character of its site.  Sites that could be appropriate 
for new construction include the east end of the 
Parade or the large empty lots opposite the Ferry 
landing on Reservoir Road.  

recommendations
• Develop a small inn and conference 
center as an adjunct to new Island 
businesses and as a destination for board 
meetings and retreats, family events and 
hospitality.  
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ARTS-THEMED INNS (above) The Benesse House (top) 
in Naoshima Japan combines dramatic views of the 
landscape from rooms and public spaces with a world-class 
collection of art in lobbies, hallways, and galleries.  The 21c 

hotel in Louisville (below) occupies a reused downtown 
building in Louisville, KY and also puts art at the center of 
visitors experience, with permanent and rotating exhibits 
throughout the hotel.  
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As Wrightville is redeveloped as a cohesive 
Island village, a creative placemaking approach 
offers a way of putting creative culture at the 
center of Island community life, and making an 
exciting, imagable place capable of attracting 
new residents, visitors interested in the arts, and 
providing year-round economic development 
opportunities.  A creative placemaking approach 
for Wrightville could include: 

• Developing the area as an arts village and 
arts community.  Attracting creative individuals 
to the Island, including permanent residents 
in the arts and creative industry workers, as 
well as bringing artists to the Island on a short 
term basis through the Lighthouse Works (LW) 
fellowship. 

• Developing sustainable architecture and 
design, and using innovative planning to 
link and open up the landscape adjacent to 
Wrightville, to hikers and cyclists through new 
trails and an Arts Walk.  

• Reusing the remaining pieces of the Island’s 
military heritage in a creative way, through 
the renovation and reuse of military buildings.  
Making accessible and interpreting the gun 
emplacements in a provocative way.  

In combination, these themes could produce 
a vital village atmosphere, strongly linked to 
the history and landscape of the Island, with 
the arts at its core.  A “creative place making” 
approach to the development of Wrightville 
has tremendous potential to tie these themes 
together.        

Recently, national interest in the intersection 
of the arts, urban planning and economic 
development has driven a number of new 
creative place making grants and initiatives 
which sponsor arts based projects seen to 
contribute to increased community vibrancy, 
quality of life, and economic development.  
One such program is the Art Place program, 

INNS The 24 room Cleremont Hotel at Southeast Harbor is a 
traditional New England seaside inn.  Rooms in the Benesse 
House, in Naoshima Japan have dramatic views of the sea.  

Creative Placemaking: 
Leveraging the Arts, Military 
Heritage, and the Natural 
Landscape
Creative Placemaking has been defined by the 
Artplace Foundation as “Art and culture at the 
heart of place-based strategies that can transform 
communities through increased vibrancy and 
diversity.”  At the core of the creative placemaking 
concept is linking creative industry, the arts and 
culture to local history and the landscape to create 
distinctive, vibrant places, economically and 
culturally diverse, sustainable, and with a strong 
sense of community.  
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a print shop in the area and working with the 
school to build a recording studio in the old 
bowling alley.  Building on the existing fellowship 
program, and facilities offered through the 
Lighthouse Works has the potential to enlarge 
the Wrightville artists community and enrich the 
cultural economy of the Island, combining the 
kind of private working spaces provided in places 
like the MacDowell Colony (macdowellcolony.
org) in Peterborough, New Hampshire, or the Fine 
Arts Work Center (fawc.org), in Provincetown, 
Massachusetts,  with shared community facilities 
or through a shared work center, with space for 
traditional woodworking, metalworking, book arts, 
letterpress printing, or digital processes and 3d 
printing.  A facility like this could serve visiting 
fellowship artists and creative entrepreneurs 
in the community, but could potentially offer 
classes, drawing in artists and artisans from 

supported by a consortium of private 
philanthropies, which in 2014 will provide funding 
of between $50,000 and $500,000 to support 
major creative place making projects.  Creative 
place making grants, including the Art Place 
grants, often look for initiatives which are public-
private partnerships, and where the goals of the 
project tie in with both the strategic goals of the 
arts organization(s) involved and the economic 
development goals of the community.

There is already a nascent arts scene beginning 
to develop in the area.  Several years ago, world-
class architects Todd Williams and Billie Tsien 
purchased one of the former military buildings 
and converted it to a part-year residence and 
place for office retreats.  The Lighthouse Works, 
established in 2011, has begun bringing artists 
to the area on creative fellowships, establishing 

OFF THE GRID CABINS at the western tip of Fishers Island 
could provide space for artists and fellows of the Lighthouse 
Works to work on independent projects in isolation, with 
dramatic views of the Sound and the landscape, just a short 
walk from the village center to the east.  Cabins could be 

clustered to form mini-communities or allow groups to 
come to the Island to collaborate, such as artistic directors, 
playwrights, or other creatives.  (Image: Yale Urban Design 
Workshop)    
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FORT WRIGHT’S GUN EMPLACEMENTS (above) could be 
preserved and interpreted as part of a military heritage park, 

other parts of the country, like the Center for Book 
Arts (centerforbookarts.org) in New York City, 
or the Penland School of Crafts (penland.org) in 
Bakersville, North Carolina.  Another example that 
combines many of these features is found on the 
fortress Island of Suomenlinna, off the coast of 
Helsinki, Finland.  There, the Helsinki International 
Artists Program  (HIAP) in converted military 
and industrial buildings, hosts 70 – 90 artists 
per year and includes the Palmstierna Studio 
complex of working spaces, five artist’s studios, 
guest rooms, and a gallery space, and attracts 
visitors to open studios and gallery events from 
the nearby metropolis.  Suomenlinna is also home 
to an open air theater, conference facilities, the 
Jetty Barracks Gallery which shows contemporary 
art, the Icecellar, a performance venue, and colony 
of crafts-people who occupy various buildings; a 
ceramic studio, the Hytti glass studio, which rents 
glassblowing time to glass artists, and the arts 
School Maa.  All of these have developed over the 
course of the last 20 years.               

Another way to integrate the arts into the 
development of Wrightville could be to theme a 
small inn around the arts.  Recent projects like 
the successful 21c hotels first in Louisville, and 
now Cincinnati and Bentonville, or the Hotel 
Benesse House on the Island of Naoshima in Japan 
couple high end guest rooms with a world class 
art collections and fine dining within the walls of 
the hotel.  An inn of this type could comfortable 
occupy the former ordnance building on the north 
edge of Wrightville, drawing in visitors from 

Boston and New York for gallery openings.    

The arts walk proposed in this plan could 
tie together many of these elements and link 
Wrightville to the dramatic gun emplacements to 
the west, which could be cleaned up and reused 
as performance space or location for temporary 
arts installations, just like the industrial ruins at 
the Duisburg Nord Landschaftspark in Duisburg, 
Germany.  Beyond, off the grid cabins for HLW 
fellows who require more solitary working space 
could stand in the landscape, and even beyond 
that, trails could link a combination of permanent 
artworks, temporary artworks that are rotated 
annually, or artworks produced locally through a 
LHW fellowship, as an art park of sorts, like a small 
version of Storm King Arts Center in New Windsor, 
NY, Laumeier Sculpture Park in St. Louis Missouri, 
or Oliver Ranch Foundation Sculpture Collection in 
Geyserville, California.

A vibrant arts village in the fort area, when 
coupled with the ferry, housing, school and 
business creation concepts discussed above, could 
provide an imagable zone of year-round Island life, 
attractive to a diverse group of potential year round 
residents and visitors because of its distinctive 
character, sense of community, and neighborhood 
scale quality of life.   

connected to recreational trails, and used as performance 
space or for art installations.  
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SUOMENLINNA FORTRESS ISLAND (above), off the coast 
of Helsinki, is home to a thriving artists community of 
galleries, artists fellowships, workshops and a conference 

center, all within former military buildings built in the 17th, 
18th and 19th century.    

recommendations
• Emphasize the arts, creative industry, 
telecommuting and hospitality as the basis 
for growing the local economy.  Concentrate 
arts development in the west end village.  

• Make accessible and connect, through 
cycling and hiking trails, remnants of military 
heritage and natural landscapes on the Island, 
especially in the west end around the former 
gun batteries and the Parade.
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CONTEMPORARY TINY CABINS Butaro doctors housing in 
Rwanda (top left), the “Signal Shed” prefab house (top right) 
and writers fellowship cabins on Fogo Island, Newfoundland 
(bottom three). 
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ART IN THE LANDSCAPE Along the arts walk and on the 
western tip of the Fishers Island, outdoor sculptures could 
enliven the landscape, as the do on the island of Naoshima, 
Japan, and at Storm King Arts Center in New Windsor, NY.  
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