
ICB Meeting minutes  
Sept. 23, 2007 
FI Firehouse 
Work Session 
 
1. Roll 
John Spofford, Bill Ridgway, Karla Heath, Rosemary Baue, Charlie Stepanek,Louisa 
Evans, Sarah Malinowski, Peter Burr, Penni Sharp, Heather Burnham 
 
2. Hamlet Study 
The drop-dead date for the plan was the 20th. The final version will be done and presented 
to the ICB and community at Columbus Day meeting.  
 
TODAY: 
Pick 2-3 goals to focus on. 

1. Ferry 
2. School 
3. Local Economy –Chamber of Commerce idea-insurance. 
4. Police and safety 

 
Ferry: 
Speedy Mettler has begun a task force to look into the idea of having a boat that lives on 
FI. Bobby Brooks has agreed to help have his accountant look at the FIFD books. 
 
Police: 
Tommy O’Neal has agreed to help reestablish the Police Advisory Committee. John will 
help with this. Mere has all the old PAC files in the office. 
 
ICB Structure/focus: 
-Goals are to get membership up and work on the plan.  
-Get other organizations to help work on plan goals too. Get organizational dues set up 
and going, do mailing!  
-Publicize all developments. Heather-Can we farm out some goals to others? Yes, good 
idea. Assign task forces to tackle other goals that are longer term.  
-The stakeholders are handing off the plan to the ICB to get organized and work on the 
plan. The stakeholders are willing to serve on task forces when needed. The task forces 
need to have well publicized mission statements to help clarify missions and recruit 
volunteers.  
 
Timelines: 
There should be a clear mission and time frame for the task forces to work with. They 
should report at each ICB meeting on their progress. The ICB and the task forces should 
try to depersonalize the issues and get facts to look at. We should try not to get bogged 
down on just the controversial issues.  
 
Who will work on what? Help start task forces. 
School =Penni Sharp 
ICB issues =Mere and John Spofford 
Ferry =Speedy Mettler 



Small businesses and local economy =? 
Police/safety =Tommy O’Neal  
 
Columbus Day Meeting: 
-Get out copies of Chapter 4 before that meeting 
-Write an article about the final goals and link the plan to the website. 
-Present matrix to public and call for help with goals. 
-ICB should review the mission statements to give direction, scope and support to the 
task forces. There will be a give and take relationship.  
 
The plan needs to be periodically reviewed in order to assure that everyone is working in 
the same direction and to see what has been accomplished and what needs to be added. 
The plan is meant to be updated. 
 
The plan (chap. 4) should go into the Annual Report with an ICB letter introducing it. If 
there are task force reports by then, include them too. If not, include them next year.  
 
 
Motion to adjourn made and seconded. 
Meeting adjourned at 5:45 
 
Minutes submitted by, Meredith S. Doyen 


